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business partner in
your success

By your side, at each and every moment



Each key stage in your company’s
life has its own specific needs

1/ Creation 3/ Structuring 5/ Globalization

- Help in choosing the right legal form, - Creation, - Review and optimization of

- Search for financing, - Development, processes,

- Construction of the Business Plan, - Transmission - Takeover, - Transformation,

- Finding financing, - Growth and restructuring, - International management,
- Accounting and social management, - Globalization. - Management tools and cash

management.

- Management dashboards,

- Optimization and financing of Working
Capital requirements (WCR).

of a true Business Partner

®)

Expertise and closeness

2/ Development Lt/ Stability 6/ Transmission/takeover
- Growth management and optimization - Reliability of information, - Preliminary diagnosis,
[opportunltles vs I’ISkS], - Implementation of new tools, - Preparation,
- Cashflow monitoring and optimization, - Evolution of Information Systems, - Business succession plan,
- International development, - Management control, - Evaluation,
- Digital transformation, - Improvement of operational - Tax and wealth management
- Preparation of consolidated accounts. performance, advice,
- Cash-flow optimization. - Optimization of market price and
conditions.

And what if your chartered were to b the partner of reference in your success? - Grant Thornton

2



Bespoke assistance

Combinating

Personalized anticipation

solutions and reactivity
Sec:rmg Capitalisationing on
yo:: ; g:l:le:es the knowledge

f
development of your company

In the past, the role of my accountant was that of recording invoices and preparing the tax
returns for my company.

Our environment has changed. Today, | need the presence of a real chartered accountant,
an expert working at my side and at every stage in the evolution of my company. In a truly
connected and digitalized world, my accountant can help me to anticipate situations and

to optimize the performance of my company, and dll this in the knowledge of complete
security.

Company Manager
Group specialized in the agro-industry (230 million euros in turnover)
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Comprehensive services adapted
to companies challenges...

« 360° Expert Diagnosis TM,

« Strategic business plan and roadmap,
» Creation and transmission of companies,
* Improvement of cash performance,
i . * Evaluation of companies,
+ Operational performance: Supply Chain, Lean

Manufacturing, Purchasing, « Assistance to external growth projects,
* Business Intelligence, * Wealth management advisory,
+ Assistance for companies in difficulty. * Fund raising,

« Taxation of the Manager.

Performance improvement

Benefit from specially
adapted advice for
executives

Securing accounting
and tax production

Bookkeeping,

Preparation of annual
and consolidated
accounts,

Organization and
optimization of
administrative and
accounting systems,

Corporate tax, Group

tax,
International Business

Advisory Services.

* Internal restructuring,

« Spin-offs, carve outs,
shutdown of activity,

« Post Deal Solutions,

Anticipate and manage * Information systems
assistance and advisory,

* Reporting, . _—"
eporting * Accounting remediation,

+ Budget forecasting, * Reinforcement and support

to accounting, financial
Optimization of payroll and HR and purchasing functions.

« Budgetary control / management control,

* Business plans and forecasting analysis,

+ Analytical steering and management control,

* Dashboards,

+ Payroll (total or partial outsourcing),
» Human resources management,

+ Cash-flow forecasts. . X

« Advice on social law,

* International mobility,

« Social audit

And what if your chartered were to b the partner of reference in your success? - Grant Thornton
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... combined with efficient
and innovative tools.

Grant Thornton has developed and integrated many secure tools
dedicated to the management of organisations.

INFORMATION AND
OPPORTUNITIES

* Reporting,

* Business Intelligence. tools

SHARING
+ Collaborative portal:

secure sharing of information,
+ Mobility solutions.

@@

DEMATERIALIZATION
+ GED Knowings,

* Invoices,

* Bank statements,

« Payroll data.

@@ W

Some noteworthy points

+ 10 000 + 160 15 +20

Clients (from SMEs to large Qualified Chartered Experts in information Engineers
groups) have received Accountants (DEC) systems and new technologies
our help

A multidisciplinary expertise, and a capacity

to intervene anywhere in France.
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Your requirements and challenges

Need of stakeholder
confidence

@ Digital
transformation

Our business lines

AUDIT

* Legal Audit,

¢ Accounting and Financial Audit,
* IT Audit,

* ISAE 34-02 & SOC engagements,

* Data Analytics, Non-financial
information and CSR advisory,

* IFRS,
* Capital Markets.

TAX AND ACCOUNTING

* Management tools and performance
improvement,

* Accounting and Tax advisory to Execu-
tives,

* Management of complex projects,
* International Business Advisory Services,

* Fund raising.

And what if your chartered

Globalization
Big Data

ﬁ Transaction
risk

FINANCIAL ADVISORY

* Transaction Advisory Services,

* Prevention and Restructuring,

* Management of Litigation and Forensic
Investigations,

 Valuation Services,

* Operational Deal Services.

LEGAL AND TAX

* Corporate Tax including Transfer Pricing,
VAT/Customs/Local taxes,

« International taxation, Transaction tax,
¢ International mobility,

» Social law,

» Commercial law,

* Corporate law,

* Business litigation before all jurisdictions.

weretob
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Rapidly changing

organizations

What can we offer in order
to meet your needs?

As a proven audit and advisory group in France and worldwide,
Grant Thornton offers companies a comprehensive range of solutions.

Securing of operations
and information systems

% Sophistication
of regulatory frameworks

OPERATIONAL
ADVISORY AND

BUSINESS PROCESS
OUTSOURCING

» Transformation of the Finance function
and the Information System,

* Risk Management,
* IT Audit IT and IS Security,
* Consolidation and Reporting,

* Purchasing and Supply Chain
Performance,

* Administrative, Accounting and
Financial BPO

* Outsourcing of accounting and
administrative operations,

» General Accounting,
* Supplier Accounting,
* Processing of expense reports,

» Customer relations and sales
administration,

» Customer receivables.

the partner of reference in your success? - Grant Thornton
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Accounting Advisory Director
T +33 (0) 2 47 60 56 61
E adam.nicol@fr.gt.com

Regions

Contacts

Adam NICOL

Partner,
National Tax and

PARIS / ILE DE FRANCE

Hervé SAUCE

Partner,

Paris Tax and Accounting Advisory Director
E herve.sauce@fr.gt.com

T+33(0)112590 42

CENTRAL EAST
Frangoise MECHIN

Partner,

Central East region Director
E francoise.mechin@frgt.com
T+33(0)4+72131087

CENTRAL WEST

Olivier NIOCHE

Partner,

Central West region Director
E oliviernioche@fr.gt.com
T+33(0)238241180

HAUTS-DE-FRANCE

Hughes ROBIDEZ

Partner,

Hauts-de-France region Director
E hughes.robidez@frgt.com

T +33(0)32030 26 4

PROVENCE-MEDITERRANEAN

Armand PINARBASI

Partner,

Provence-Méditerranean region Director
E armand.pinarbasi@frgt.com

T+ 33 (0)+ 93131037

SOUTH WEST

Luc WILLIAMSON

Partner,

South West region Director
E luc.williamson@fr.gt.com
T+33(0)47213 1140

Agnés de RIBET

Partner,
in charge of Marketing,

Communications and Business Development

E agnes.deribet@fr.gt.com
T+33(0)141258585

«Grant Thornton » est la marque sous laquelle les cabinets membres de Grant Thornton délivrent des services d’Audit, de Fiscalité et de Conseil &
leurs clients et / ou, désigne, en fonction du contexte, un ou plusieurs cabinets membres. Grant Thornton France est un cabinet membre de Grant
Thornton International Ltd (GTIL). GTIL et les cabinets membres ne constituent pas un partenariat mondial. GTIL et chacun des cabinets membres

@ Gra nt Thornton sont des entités juridiques indépendantes. Les services professionnels sont délivrés par les cabinets membres. GTIL ne délivre aucun service aux

clients. GTIL et ses cabinets membres ne sont pas des agents. Aucune obligation ne les lie entre eux : ils ne sont pas responsables des services ni des
activités offerts par les autres cabinets membres.
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